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Congratula�ons and thank
you to all the entrepreneurs
among us. You are the
backbone of our economy.
Corpora�ons are consistently
seeking employees that
have the very spirit that
mo�vates one to become a
business owner; self-driven,
innova�ve and commi�ed
to results. Over my years
of working with business

I have gleaned some of the most common traits from the
most successful ones. These traits also work in any aspect of
your life.

VISION. If you don’t know where you are going, any road will
get you there. Create a clear picture of where you wish to
be then write it down and keep it in front of you every day.
Automa�cally, your thoughts and ac�onswill move you toward
your goal. What is at the forefront of your mind will determine
your ac�ons. Also, it makes it easy for others to support you.
The universe will conspire to get you want you want.

BE PASSIONATE. If you love what you do you will a�ract the
right people to get you to your goals. How does one create
passion? Know yourwhy. Create a clear understanding ofwhat
di�erence you and your business make in the world. The what
and the how of your business will not inspire you or others.
However, if you can make the connec�on between what you
do on a daily basis and it ul�mately will serve others then you
will never work another day in your life.

WORK SMART. There is a big di�erence betweenworking hard
andworking smart. Time is yourmost precious resource, invest
it wisely. When you embark on any ac�vity; taking a mee�ng,
a�ending an event, engaging in social media or anything you
spend �me on, set your inten�on before you start and then
ask if it is a good use of your �me. Another key component
of working smart is spending �me working on your business
as well as in your business. Planning your work will keep you
true to your ul�mate goals and keep you from becoming easily
priori�zing work that is urgent instead of important. Use this
3 step plan for working smart; 1. Set your goals, 2. Create
systems and automa�on in your business and 3. Focus on your
your strengths and outsource the rest.

LEARN. The commitment to ongoing learning (and hence
change) has become the great separator in our society. Be
commi�ed to learnwhat is going on, how to improve your skills
and how to be be�er.We are living in a �me of unprecedented
innova�on and opportuni�es abound. Technology and
culture have given us access to endless learning. And your
business will only grow to the extent you grow. Collabora�on,
communica�on and coaching are the trend and becoming
cri�cal to business growth. Internally, work on building a
resilientmindset, stronghabits and specialized skills. Externally,
stay on top of the leading innova�on and recognizing new
opportuni�es. What will dis�nguish you from many others?
Billionaire, Warren Bu�et claims the number one skill to learn
is public speaking.

Tune in next month for the �nal 3 �ps and an inspira�onal
story…thankyoutoourbusinesscommunity foryourcon�nued
support of our advocacy and economic development work.

Cheers to your success, Sueling
Sueling Ching | Execu�ve Director
West O	awa Board of Trade | www.westo	awabot.com
The West O�awa Board of Trade is a nonprot, nonpar�san business
associa�on, independently driven and funded by business members.
Our mission is to create a prosperous environment in which businesses
and individuals thrive through economic development and providing
value added services.

We are advocates. We are change makers. We are connectors. Join us.

7 Tips for Entrepreneurs

Birthday and farewell celebration for Pat Dalphy
SPECIAL TO THE NEWS

It was a well-kept 
secret, perhaps one of 
Stittsville’s best ever. 

As a result, Pat Dal-
phy was totally, utterly 
surprised when she ar-
rived at St. Thomas An-
glican Church on Satur-
day afternoon, July 22, to 
deliver what she thought 
was a necessary key for 
the premises. Instead, she 
found a basement hall 
full of family and friends, 
all there not only to wish 
her a happy 80th birth-
day, but also to wish her 

a fond farewell as she is 
moving to Arnprior this 
month.

Word had been circu-
lated around the congre-
gation and community 
about this event, with the 
admonition that it was 
going to be a “surprise” 
for Pat. Well, everyone 
kept the secret because, 
as she admitted, she had 
absolutely no clue that 
such an event in her hon-
our was being planned. 
She had thought that 
she was going to be go-
ing with family to have 

a photo taken when she 
got a call that a key was 
needed at the church. So 
she was stopping by there 
to drop it off.

Just after 2 p.m., the 75 
people assembled in the 
parish hall became silent 
as word came that Pat was 
arriving at the building. 
They expected her to en-
ter via the front door, but 
she came in by the back 
door. However, whether 
by front or back door, it 
was all a surprise to her, as 
she initially stood by the 
doorway, awestruck by the 
surprise gathering.

Upon her entry in the 
hall, those assembled 
burst into a rendition of 
“Happy Birthday,” after 
which she was presented 
with an 80th birthday sash 
and, later, a birthday hat. 

Balloons and deco-
rations about her 80th 

birthday were on display 
around the hall. A gi-
ant birthday card and a 
“thank you” card were 
available for signing. 

One card included a 
replica church bulletin 
which had Pat perform-
ing all of the roles in the 
liturgy and also had her as 
the contact person for all 
of the announced church 
activities such as the An-
glican Church Women 
meeting, the Altar Guild 
meeting, the Open Table 
community dinner, help-
ing in the nursery during 
the service, helping at the 
Shepherds of Good Hope 
kitchen and providing 
transportation. This was 
all in recognition for the 
work that Pat has done 
at the church over time, 
including years on parish 
council, service as the peo-
ple’s warden for four years 

and leadership with the 
Anglican Church Women. 

Upon entering the hall 
and being serenaded with 
“Happy Birthday,” Pat vis-
ited many of the tables set 
up around the hall’s exte-
rior, chatting with those at 
the table, with lots of hugs 
all around.

She then was called 
upon to introduce the 
members of her family 
who were present, ranging 
from her daughter Susan 
and her son John to her 
grandchildren. 

The celebration includ-
ed a tea table where tea 
and coffee were served. 

There was also a long 
stretch of tables in the 
middle of the hall �lled 
with sandwiches and other 
goodies. There was also a 
birthday cake in the centre 
of this lengthy stretch of 
tables.

Submitted
Pat Dalphy wears a birthday sash and hat as 
she enjoys herself at the surprise birthday and 
farewell celebration in her honour at St. Thomas 
Anglican Church in Stittsville on July 22.

Submitted
Pat Dalphy (left) 
is about to get 
a hug from Bev 
Coote (right) as 
Keldine FitzGer-
ald (centre, 
back) looks on 
at the birth-
d a y / f a r e w e l l 
celebration for 
Pat Dalphy at 
St. Thomas An-
glican Church 
in Stittsville on 
July 22.

A hug
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